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The integrated and holistic 
approach of engaging school 
managers, teachers, parents and 
local authorities in a wide range 
of activities contributed to an 
increase in the:

è total number of students 
enrolled,
è number of students enrolled at 
the end of the year,
è number of students promoted.

More child friendly schools 
as non-formal activities 
generated a more welcoming 
environment and a more 
friendly learning space.

Improved communication, 
collaboration, and relationship 
among key stakeholders: school, 
teachers, local authorities, parents.

The most value-added 
activities were: microgrants, 
didactic training, training 
for parental counselling and 
parental education, regional 
workshops, trainings, 
exchange of experience 
between schools.

Approximately 20% of 
children consulted feel 
safer when they study/ 
go to school compared to 
some years before.

Raised awareness 
regarding “pupils at risk” 
and “inclusive school” 
concepts among relevant 
stakeholders.

The impact in terms of ab-
senteeism and drop out 
is limited by external factors 
such as the family material 
and social circumstances, 
therefore social services 
should be offered to the tar-
geted children and parents. 

Scaling up QIE at national 
level requires less than 
2% of the budget of the 
Ministry of Education in the 
first year of implementation 
and less than 1% every year 
afterwards. 

The comprehensive approach 
of the QIE model will be 
sustainable in schools only 
with additional allocation 
of human and financial 
resources.

 
QIE can be rolled out 
and scaled up entirely or 
partially, starting with the 
most disadvantaged schools 
and/or counties. 

The average cost of implementing QIE 
is EUR 11,220/school/year and EUR 105/
child or student for the entire 4 years 
implementation period. 

The school management is more 
involved and directly encourages 
teamwork and communication 
among teachers, children, parents 
and other school specialists i.e. the 
school councilor and the Roma school 
mediator. 

School principals better understand 
their role and facilitate access to 
resources. 


